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1. What is EQUASS Excellence? 

The EQUASS Excel lence cert i f ication programme was int roduced by EPR in 

2002 to ident i fy and encourage excel lence and best practice in the social 

sector . EQUASS Excel lence is the second level of the EQUASS cert i f icat ion in 

Social Serv ices.   

The EQUASS Excel lence cert i f icat ion programme requires a social service 

provider to carry out a self -evaluation on the per formance on the EQUASS 

cr i ter ia v ia a sel f -evaluation report .  The sel f -evaluat ion report assesses the 

appl icant’s current compl iance with the 50 cri teria based on the voluntary 

European Quality Framework  for social  services on three di f ferent 

perspect ives:  approach, deployment and resul ts.  

A team of two auditors reviews and scores the sel f -evaluation report .  Al l  

EQUASS Excel lence appl icants that achieve a consensus score above an 

appropr iate level are of fered a s ite v is i t .  The purpose of this s i te-v is i t  i s to 

clar i fy aspects of the social  service provider and to ensure that the evidence 

presented correspond to the real on-s ite si tuat ion. I f  the s ite vis i t  confi rms a 

score of 65 points or more the appl icant is nominated for the EQUASS 

Excel lence cert i f ication.  

An internat ional Awarding Committee moderates the cert i f icat ion procedure 

and awards the EQUASS Excel lence cert i f ication.  Any social  serv ice provider  

that can demonstrate tangible achievements, three years of trends and 

cont inuous improvement on al l  ten pr inciples is awarded for a three-year 

period.  

By applying for the EQUASS Excel lence cert i f ication,  al l  appl icants 

demonstrate their  aspirat ion to a role model status in the social sector .   The 

results of  the cert i f ied organisations are publ ished on the EQUASS websi te in 

order to faci l i tate benchmarking and bench learning. 
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2. Who can apply for EQUASS Excellence? 

•  To apply for an EQUASS Excel lence audit ,  your organisation must be a 

social  service provider . We define social serv ices though the framework 

provided by the European Commission on social services of general interest  

(SSGI) 1,  wi th the exclusion of social security schemes. The defini t ion of the 

European Commission {(2006)516/177} 2 is non-exhaustive,  and focuses 

more on the objective and outcomes of  the serv ices, rather  than what the 

serv ice is cal led, or  how i t  i s funded, which wi l l  di f fer from one European 

country to another.  

•  This also means that an umbrel la organisat ion or a network of serv ice 

providers, which does not i tsel f  provide services, cannot be cert i f ied.  

Joining forces as a consort ium with a partner organisat ion is possible under 

certain circumstances. Do not hesi tate to contact us i f  you are considering 

this .  

•  Your organisation can be a publ ic inst i tut ion, a not- for  profi t  service 

provider , a chari table foundat ion, a commercial organisation or social  

enterpr ise,  so long as the mission and core activ i t ies of your  inst i tut ion is  in 

l ine with the provision of social services or a social purpose as explained 

above. 

                                                           
1
 http ://ec.eu ropa .eu/socia l/main. j sp ?cat Id =794&lan gId =en  

2
 http ://eur - lex .europa.eu/LexUr iServ/s ite/en /com/2006/com2006_0177en01.pdf  
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3. How do I define the scope of my application? 

 

The scope of your appl icat ion refers to the serv ices/departments / uni ts  that 

you are intending to cert i fy.    

We define the social  areas in the f ive fol lowing categories.   

•  Serv ices to the disabled and disadvantaged groups;   

•  Elderly care;   

•  Mainstream VET and tra in ing;  

•  Serv ices to the homeless (and refugees);  

•  Childcare   

 

I f  your organisation provides such var ied activ i t ies such as, for example,  

labour tra in ing for people with disabi l i t ies, as wel l  as emergency services to 

homeless people, these would have to go under two separate application 

forms. The reason is  that the legal and operat ional framework between such 

var ied services is  so di f ferent,  i t  requires double work in many steps from the 

auditor (document rev iew, interv iews), and cannot be covered in one single 

audit .  That would also mean paying for the audit application fee twice, but i f  

the auditor can do both audits in the same week, we wi l l  give you a reduct ion 

on the travel costs.  

 

Beyond the 5 areas of social services def ined above, I t  i s a key decision for 

your  organisat ion to careful ly def ine the scope in detai l  (which 

activ i t ies/units  wi l l  be put forward for an audit),  I f  the audit  fai ls ,  none of  the 

serv ices get cert i f ied. You therefore need to be careful in assess ing the level  

of readiness of each department/unit presented for application.  

In any case, i f  you have questions about the el igibi l i ty of a scope of services,  

or whether certain act iv i t ies are considered to belong to one or two 

categor ies,  p lease do not hesitate to contact us on equass@equass.be 
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4. How do I register? 

The f i rs t  step for  you is  to send us your registration form .  

 

The registrat ion form for EQUASS Excel lence can be downloaded on the main 

page for EQUASS Excel lence on our websi te www.equass.be 

 

Fi l l  in the organisation detai ls,  select the t ime period in which you want to 

have your audit per formed, and have the director of your organisation s ign. 

Do not forget to let us know i f  the organisat ion is located on mult iple s i tes or 

on a single s i te.  

Once we have your registrat ion form, we wi l l  revert to you with addit ional  

quest ions,  i f  necessary, and a pr ice.  The pr ice gr id takes into account factors 

such as single or mult ip le s i tes, but also the number of  staff working at the 

organisation. This is  why we are interested in knowing i f  the number of ful l  

t ime staf f equivalents (FTE) is over 250, or whether  the s ites are far away from 

one another . The number of  audit  days, and ult imately the pr ice we of fer  you,  

wi l l  depend on it .  

Once you accept the pr ice, we send you your contract ,  as wel l  as a number 

of documents you wi l l  need to prepare for your appl ication:   

-  The EQUASS Excel lence sel f -evaluat ion report format 

- The EQUASS Excel lence application form 

- The EQUASS Excel lence procedures 

- The EQUASS Excel lence core pr inciples and cr i ter ia.  

-  The EQUASS Excel lence “Quick Scan” 

- An addit ional information form 
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5. How much does an EQUASS Excellence audit cost? 

Our basic price for a single-site audit application is 8.775€ (excl. VAT) .  That 

would include 8.5 work ing days total from two auditors; thei r  internat ional  and 

local travel and accommodation costs;  as wel l  as our administrat ive work 

from the registrat ion unti l  the awarding decision.  

 

Organisations operating on 1/ more than one locat ion 3 or with 2/ over 250 

FTE 4,  or 3/ operating in more than one category of scope in the social 

serv ices 5 would have to pay for addit ional  audit days, in the f i rst  two cases, or  

present an addit ional application form, in the th ird one.  

�  Addit ional  audit days required due to staff  s ize:  

251 –  500 FTE staf f   �  1 extra day (3 audit  days in total)  

More than 500 FTE �  2 extra days (4 audit  days in total)  

�  Addit ional  audit days required due to the number of  addit ional  s i tes:  

Number of 

si tes 

Total number of  

audit  days 

Number of si tes 

to be visited 

2 3 2  

3  3  3  

4  4  4  

5  4  4  

6  4  4  

7  4  4  

8  4  4  

9  5  5  

10 5  5  

Sites to be v is i ted are picked at random by auditor.  Al l  s i tes included in in 

appl ication fa i l  i f  one v isi ted s ite fa i ls.   In any case, the maximum number of  

days for an audit is 5. The maximum number of separate si tes to be audited 

under one applicat ion is 10.  

Ext ra audit  days are charged at 1.600 € per day (excl.  VAT). Each addit ional  

audit day includes the work of a team of 2 Excel lence auditors (hence 2 work 

days), the local travel costs and one addit ional  n ight accommodation per  

auditor,  i f  applicable.  

 

                                                           
3
 I f  several  s i tes have a  comb in ed t ravel l in g t ime of  less than  30 min utes  from each  oth er ,  

they sh al l  b e con sid ered  as  on e s i te .  
4
 Fu l l  T ime Eq uiva lents  

5
 1/  Serv ic es  to  the d isab led and d isadvantaged groups ;  2 /  E lder l y  care ;  3 /  Mains t ream VET and  

t ra in ing;  4 /  Homeless  /  re f ugees ;  5 /  Ch i l dcare  
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6. How do I implement the standard?  

 

At this point ,  you may be ful ly ready for an audit,  or you may need a bit  more 

t ime to implement our Quali ty Excel lence standard in your  organisation. The 

“Quick-Scan”  i s there to help you assess internal ly how your organisation is 

doing in the implementation of EQUASS Excel lence, and what act ions remain 

to be taken. Ideal ly,  you per form this assessment wi th a number of persons in  

your staff ,  management, serv ice users,  stakeholders, and then compi le the 

results to see how each of these actors perceive your organisation’s qual i ty 

plan.  

Implementing a new qual ity management standard is not a lways easy, and 

you may choose to br ing in the help of an external consultant .  EQUASS 

regular ly trains EQUASS consul tants in assist ing organisat ions in that process. 

We wil l  gladly provide you with a l i s t ing of qual i ty consultants that we tra ined 

ourselves, and who operate in your area. 
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What is next? Further steps 
 

At this stage, you have received the fu l l  EQUASS Excellence certi f ication 

procedures .  These explain in detai l  what happens from the planning of the 

audit  al l  the way to the awarding of the contract.  

We invi te you to read th is document careful ly,  and al l  the other related 

documents, to get a ful l  understanding of the audit  takes place: 

- Appeal and Complaints procedures 

- R ights and dut ies of the EQUASS Customers 


